The Veteran Workforce
Optimization Roadmap

Empowering Veterans, Maximizing Potential

A Roadmap to Workforce Success

Expand Talent Pool with Skilled Veterans
y

Foster Positive Organizational Culture

3 Boost Team Dynamics & Problem Solving

4

Reduce Turnover & Increase Retention

5

Cut Recruitment & Training Costs

6

Improve Service Quality
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7 Access to Veteran Networks & Supports

8

Enhance Organizational Reputation

Give an Hour brings over 19 years of veteran
mental health expertise, backed by research and
insights from over 100 service members, and
vetted by top industry leaders, ensuring a
community-driven, trauma-informed approach.

Leveraging research from the University of Phoenix
and insights from over 100 service members, our
findings have been validated by an Advisory Group
with representation from Amazon, Booz Allen, CVS
Health, Transcend, VFW, and Magellan.

®giveanhour

Mental Health. For Life.

Partner with us and foster sustainable
veteran workforce transformation.

04 RESOURCES

LEADING
TRANSFORMATION

Experience
organizational growth &
improved outcomes
through diversity & the
inclusion of veterans.

This strategic interventio
guides organizations thro
change management,

addresses DEI challenge:
and supports the veteran
employee experience.

Interactive facilitation, skills
application, competency
evaluations, and ongoing
support instill learning and
sustain improvement.

Recommendations in
selected focus areas,
customized curriculum
and practical tools

PLANNING

Analyze current mental
health efforts and define
success within the

company’s culture and
DEl initiatives.

Push the START Button

Schedule a Strategy Call Today!

Bd aoliveira@giveanhour.org

@ www.giveanhour.org/workplacetransformation



